


Results

Lloyds Banking Group Graduate
and Apprentice Development

Journey

Capp’s Approach Continued

We achieved this by:

 

 

Designing manager webinars to support each graduate and apprentice intervention - the manager’s 
support is crucial. 

Adapting session materials to each type of audience based on their needs, self led learning for gradu-
ates and practical guidance for apprentices

Responding to feedback and constantly improving.

•

•

Apprentices

100% agreed that the first session showed them 
how to apply the learning back at work

97% agreed that they have a better understand-
ing of how to create a positive impact at work

94% agreed that they will be more effective at 
work as a result of this session. 

Graduates
89% of the graduates who joined LBG in 2014 
and attended the first session enjoyed the 
opportunity to network with colleagues

66% agreed the session helped them gain a 
better understanding of their strengths 

68% agreed they had a better understanding of 
the Colleague Identity

Managers

97% of managers have spoken to their graduate 
or apprentice about their strengths

96% of managers say that understanding their 
graduate or apprentices strengths has informed 
their management approach

93% have helped their graduate or apprentice 
create a development plan

Client Quote

•

“Designing the emerging talent journey was a 
journey in itself. A game we needed to find solu-
tions to with the prize being having a culturally, 
intellectually and emotionally strong bench in line 
with a bank identity that is changing for the better.
The best factor for me, in this whole adventure, 
has been being able to share my vision with 
partners of intellect, as well as of delivery. A rare 
luxury that I am grateful for.”
Francesca Campalani, Senior HR & Brand Manager 
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